
Pharmacists may rely 
on income from SABA sales 
offer positive substitutes

How can attendance at 
a pharmacy or urgent 
care centre for an 
“emergency” become a 
teachable moment
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The current systems for delivering 
asthma care are perfectly designed to 
deliver 5 global problems:
• Unwarranted variation
• Harm
• Failure to prevent disease and

disability
• Waste of human and physical

resources through low-value activity
• Inequity
Years of investment in primary care and
patient asthma education, guideline
development and pharmaceutical sales
force detailing have not altered the basic
problem of people with asthma over-
relying on symptom relief, often a short-
acting beta agonist (SABA), and under-
using anti-inflammatory medicine –
inhaled corticosteroids (ICS) despite the
fact it is an inflammatory condition and
ICS options are readily available in many
countries and highly effective.

Latest evidence shows use of more than 
3 SABA inhalers for asthma pa, increases 
risk of asthma attacks and more than 12 
increases the risk of death. Latest 
international guidance 2021 (GINA) says 
no adult with asthma should be treated 
with SABA alone.  Yet this is standard 
care for much of the world.

What was our theory of change?

Increase readiness to 
accept education about 
right care and take 
responsibility for 
improving patient safety

Kickstart action with 
new communication 
tools (started 2017)

Nurture diverse 
voices: 12 countries, 
patients, 
pharmacists GPs, 
emergency teams, 
nurses, industry

Influence and 
interact with wide 
array of 
stakeholders

Gain followers who 
commit to testing 
and sharing our
tools and messages

Select the main 
message: over-
reliance on SABA 
to disrupt the 
status quo and 
make some noise 
about the 
unacceptability of 
doing nothing
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Improve ratio of 
inhaled 
corticosteroid: 
SABA prescribed, 
sold and used for 
asthma from 
current  1:6 to 
2:1Make it easier to do the 

right thing: control access 
to SABA; test incentives; 
steer national formularies 
to make it easy to 
prescribe the right inhaler 
for individual

Map the asthma  
pathways and 
stakeholders to 
identify where the 
message starts to 
go wrong 

110,000+ frontline 
HCPs and global 
primary care 
leaders reached 
through  social 
media, conference, 
webinar, journals

I didn’t realise 
I see him for 
his diabetes 
but he goes to 
the 
pharmacist 
for his asthma

Why do we 
interchange 
“rescue” and 
“relieve”?

A dose is two 
puffs one 
canister (200 
puffs)

Asthma SABA 
slide rule created 
inspired by 
Readiness Ruler

Novel Reliever 
Reliance Test

6   
teaching 
case 
studies

Hard to access 
routine data

Pharmacy, 
urgent care 

and GP 
records not 

integrated

Need 
diagnostic 
code and
prescription  to 
avoid inclusion 
of COPD

Identify who of 
the most reliant 

may need mental 
health support

Question and 
Challenge 
cards 
inspired by 
Whose Shoes

Role 
plays –
offer joy 
and hope

Why are there no 
similes for 
asthma in 
healthcare?

What 
metaphors 
do you use?

Now in UK, Spain, Portugal, Canada, Netherlands, France, China, Vietnam, Malaysia, Brazil, Slovenia, Greece

E-learning

ChallengesLearning

Interventions

Teach the 
Teacher 
cascades in 
Middle East, 
Australia, Spain 
and Latin 
America 

The problem
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