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The	
  International	
  Primary	
  Care	
  Respiratory	
  Group	
  (IPCRG)	
  is	
  an	
  international	
  network	
  of	
  
organisations	
  committed	
  to	
  improving	
  assessment/treatment	
  of	
  chronic	
  respiratory	
  disease	
  (CRD)	
  
in	
  primary	
  care.	
  	
  As	
  a	
  charity	
  we	
  support	
  improvements	
  in	
  health	
  systems	
  within	
  member	
  
countries	
  by	
  disseminating	
  research	
  evidence	
  such	
  as	
  the	
  findings	
  from	
  the	
  recent	
  U-­‐
BIOPRED	
  project	
  on	
  severe	
  asthma1	
  and	
  offering	
  evidence-­‐based	
  resources	
  such	
  as	
  a	
  structured	
  
asthma	
  review	
  ‘SIMPLES’	
  and	
  desktop	
  helper	
  on	
  difficult	
  to	
  manage	
  asthma2.	
  One	
  approach	
  to	
  
building	
  capacity	
  in	
  primary	
  care	
  described	
  in	
  the	
  IPCRG’s	
  education	
  strategy3,	
  	
  is	
  Teach	
  the	
  
Teacher.	
  	
  	
  
	
  
Aim:	
  	
  We	
  ran	
  a	
  pilot	
  ‘Teach	
  the	
  Teacher:	
  Difficult	
  to	
  Manage	
  Asthma'	
  programme	
  to	
  check	
  
feasibility	
  of	
  the	
  initial	
  training,	
  assess	
  the	
  challenges	
  faced	
  by	
  local	
  teams,	
  and	
  test	
  approaches	
  to	
  
evaluation.	
  	
  
	
  
Approach:	
  	
  	
  We	
  convened	
  an	
  ‘Expert	
  Faculty’,	
  including	
  clinical,	
  educational	
  and	
  patient	
  
representation	
  (European	
  Federation	
  of	
  Asthma	
  and	
  Airways	
  Diseases	
  Patients	
  Associations).	
  	
  	
  
Seventeen	
  clinical	
  colleagues	
  from	
  Romania,	
  Greece,	
  Turkey,	
  Ireland,	
  Italy,	
  Netherlands,	
  UK	
  and	
  
Portugal	
  met	
  in	
  January	
  2015	
  to	
  develop	
  skills	
  in	
  teaching	
  colleagues,	
  design	
  ‘in-­‐country’	
  
educational	
  programmes	
  adapted	
  to	
  local	
  health	
  systems	
  and	
  needs	
  	
  
	
  
We	
  explored	
  impact	
  using	
  an	
  educational	
  evaluation	
  framework4	
  informed	
  by:	
  i)	
  participant	
  
reactions,	
  ii)	
  participant	
  learning,	
  iii)	
  organisational	
  changes,	
  iv)	
  use	
  of	
  new	
  knowledge,	
  v)	
  impact	
  
on	
  practice	
  and	
  service	
  users.	
  
	
  
Results:	
  	
  	
  We	
  had	
  excellent	
  engagement	
  throughout	
  with	
  our	
  colleagues;	
  evidence	
  of	
  participant	
  
learning	
  and	
  use	
  of	
  new	
  knowledge,	
  and	
  proactive	
  post-­‐event	
  activity.	
  	
  Seven	
  countries	
  developed	
  



and	
  delivered	
  in-­‐country	
  programmes,	
  that	
  were	
  evaluated	
  for	
  impact	
  on	
  clinician	
  behaviour	
  and	
  
organisational	
  change.	
  
	
  
National	
  groups	
  assessed	
  learning	
  needs	
  and	
  context,	
  and	
  adapted	
  the	
  programme	
  to	
  overcome	
  
local	
  challenges,	
  enable	
  delivery	
  of	
  the	
  core	
  educational	
  components	
  and	
  support	
  change	
  in	
  
clinical	
  practice.	
  	
  To	
  date,	
  over	
  230	
  health	
  professionals	
  have	
  participated	
  in	
  educational	
  events	
  in	
  
seven	
  countries,	
  including	
  specialist	
  nurses,	
  physiotherapists,	
  general	
  practitioners	
  (GP),	
  early	
  
career	
  GPs,	
  and	
  GPs	
  with	
  a	
  special	
  interest	
  in	
  asthma/COPD.	
  	
  
	
  
Learning	
  and	
  implications:	
  	
  	
  Variation	
  in	
  the	
  design	
  and	
  focus	
  of	
  in-­‐country	
  events	
  was	
  crucial	
  to	
  
local	
  implementation.	
  Teams	
  encountered,	
  and	
  found	
  local	
  solutions	
  for,	
  challenges	
  in	
  assessing	
  
learning	
  needs,	
  setting	
  up	
  education	
  programmes	
  and	
  in	
  supporting	
  clinical	
  practice	
  change.	
  
Project	
  funding	
  enabled	
  national	
  programmes,	
  but	
  sustainability	
  will	
  require	
  additional	
  resource	
  
and	
  a	
  longer-­‐term	
  strategy.	
  	
  
	
  
The	
  European	
  programme	
  U-­‐BIOPRED	
  funded	
  the	
  programme.	
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